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As part of our commitment to provide you with the most up-to-date and relevant information on the
logistics industry, we share our Market Update on the Latin American market.

You will find information and interesting data on the update of the state of the ports, the most
important transport routes and relevant news.

We hope you'll find the following information helpful, as well as inspiring to boost your business and
keep your cargo moving.

Topic of the Month: Gearing up for Chinese New Year: Essential prep for supply chain success

One of the most significant holidays in many parts of Asia is Chinese New Year and its impact on
global supply chains cannot be overstated. Businesses gear up for this festive season, it is crucial to
understand the potential disruptions and opportunities that come with it. The holiday period often
leads to factory shutdowns, reduced workforce availability, and increased demand for goods, which
can create bottlenecks and delays in supply chain. By preparing in advance, you can mitigate these
risks and ensure a smooth flow of products to meet customer demands.

Also, Chinese New Year presents a unique opportunity for businesses to strengthen their
relationships with suppliers and partners. By demonstrating foresight and proactive planning,
companies can build trust and reliability, which are essential for long term success. This preparation
not only helps in avoiding last minute crisis but also positions businesses to capitalize on the post-
holiday surge in production and sales. In essence, gearing up for Chinese new years is not just about
managing risks but also about leveraging the holiday period to enhance supply chain resilience and
drive growth.
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What is Chinese new year?

Chinese New Year is also known as the Spring Festival, is one of the most important holidays in
Chinese culture. It marks the beginning of the new year according to the traditional Chinese lunisolar
calendar. The celebrations start with the new moon between end of January and last until the Lantern
Festival, which is held on the 15th day of the new year. This holiday is rich in traditions and customs
including family reunions, feasting, giving red envelopes, and various cultural performances such as
lion and dragon dances.

For the upcoming year, 2025, Chinese New Year will begin on January 29th and will be celebrated as
the Year of the Snake. The official public holiday will last from January 28th to February 3rd, during
which many businesses and factories will shut down or operate with reduced staff.

This period of festivity can significantly impact global supply chain, making it essential for businesses
to prepare in advance to ensure smooth operations and meet customer demands.

By understanding the cultural significance and planning accordingly, companies can navigate potential
disruptions and leverage the holiday season to strengthen their supply chain resilience.

How Chinese New Year impacts production, supply chains and logistics

Chinese New Year has a profound impact on production, supply chain and logistics. During this festive
period, many factories and businesses in China shut down for at least a week, with some closures
extending up to a month. This pause in operations can lead to significant delays in manufacturing and
shipping, affecting global supply chains. Companies often experience a rush to complete orders
before the holiday and a backlog of orders once operations resume. The reduced workforce
availability during the holiday also contributes to these disruptions, as many workers travel to their
hometowns to celebrate with their families.


https://www.maersk.com/insights/resilience/2024/10/01/building-resilience-block-by-block

The impact of Chinese New Year on logistics is equally significant. Ports and transportation services
operate at reduced capacity, leading to congestion and delays in the movement of goods. This can
result in longer lead times for deliveries. Businesses that relay on just in time inventory systems may
find it particularly challenging to maintain their supply levels during this period. To mitigate these
risks, companies need to plan, communicate with their suppliers, and adjust their inventory and
production schedules accordingly. By understanding and preparing for the unique challenges posed
by Spring Festival, businesses can ensure a smoother and more resilient supply chain.

Furthermore, the holidays impact extends beyond China, impacting global trade routes and
international markets. Companies’ worldwide must account for the ripple effects of Chinese New
Year, as delays and disruptions in one part of the supply chain can cascade through the entire
network. This period also presents an opportunity for businesses to evaluate and strengthen their
supply chain strategies, such as diversifying suppliers, increasing inventory levels and enhancing
communications with logistics partners. By proactively addressing these challenges, companies can
not only navigate the complexities of Chinese New Year but also build a more robust and adaptable
supply chain for the future.

How to prepare for Chinese New Year

Preparing for Chinese New Year is a critical task for businesses that rely on Chinese suppliers and
manufacturers. The holiday can significantly impact supply chains, leading to potential delays and
disruptions if not properly managed. By taking proactive steps and implementing strategic measures,
businesses can navigate this period smoothly and maintain operational efficiency. Here are some
essential tips to help you gear up for Chinese New Year and ensure supply chain success:

Be aware of the timeline: Understanding the timeline of Chinese New Year is crucial for effective
preparation. The holiday typically lasts for about two weeks, but the impact on supply chains can
extend beyond this period due to the ramp-up and wind-down phases. It’ s essential to mark these
dates on your calendar and plan your operations accordingly to avoid disruptions.



Increase stock levels and apply effective inventory management: To mitigate the risk of stockouts
during the Chinese New Year period, it’ s wise to increase your stock levels well in advance. This
requires effective inventory management to ensure that you have enough products to meet demand
without overstocking. Utilize inventory management software to track stock levels, forecast demand,

and automate reordering processes.

Anticipate shipping delays and plan in advance: Shipping delays are common during Chinese New
Year due to the high volume of shipments and the closure of factories and ports. To avoid these
delays, plan your shipments well in advance. Work closely with your logistics partners to schedule
shipments early and consider using expedited shipping options if necessary.

Do not rely on a single provider: Diversifying your supplier base is a key strategy to ensure supply
chain resilience. Relying on a single provider can be risky, especially during peak holiday seasons.


https://www.maersk.com/logistics-explained/supply-chain-management/2024/02/20/nine-inventory-management-strategies

Partner with multiple suppliers who understand your business needs and can offer various solutions.
This approach not only reduces the risk of supply chain disruptions but also provides flexibility and
options in case one supplier faces issues.

By following these steps, you can better prepare your supply chain for the challenges of Chinese New
Year, ensuring a smoother operation and continued success during this critical period.

In conclusion, preparing for Chinese New Year is essential for maintaining a resilient and efficient
supply chain. By understanding the timeline, increasing stock levels, applying effective inventory
management, anticipating shipping delays, and diversifying your supplier base, businesses can
navigate the challenges posed by this festive period. Planning ahead and partnering with a reliable
logistics provider like Maersk can make a significant difference in ensuring smooth operations and
meeting customer demands during Chinese New Year.

For more information or assistance with your logistics needs during Chinese New Year, contact
Maersk. Our team of experts is ready to help you develop a robust strategy and provide multiple
solutions to keep your supply chain running smoothly. Don't wait until the last minute—reach out to
Maersk today and ensure your business is well-prepared for the upcoming holiday season.

Ocean updates

Main port status

In the ECSA region, terminals experiencing waiting times of more than one day are grappling with
challenges such as port and yard congestion due to high volume of vessels and cargo.

In the HUB CARPAC region, terminals expect waiting times of more than 2 days for vessels out of the
berthing window, vessels on time won't be impacted.

In the CARPAC region, the terminal at Lazaro Cardenas,Mx, Manzanillo,Mx, is particularly impacted,
facing issues of port congestion and low productivity.

Furthermore, the Caribe, C4 atlantic and Gulf of Mexico regions are expected to be impacted by
Hurricane Milton, which could disrupt operations in these areas for more than a day.

In the NAM region, the most impacted terminals are Freeport and Florida Ports due to the Hurricane
Milton, which concequently closed the terminals.



The general reasons for the other terminals with the increased waiting times include port congestion,
weather conditions, and infrastructure upgrades. Please note that the specific impact and reasons
can vary from terminal to terminal.

In the APA region:

In New Zealand, the main causes for waiting times are high winds, swell events, and maintenance
work. For example, Auckland has been experiencing high winds, while Lyttelton has been disrupted
due to a swell event and upcoming wharf rail maintenance. Napier has a longer waiting time due to
high swells suspending all vessel movement.

In Australia, waiting times are primarily influenced by whether vessels arrive on window or off
window. On-window vessels are prioritized, leading to shorter waiting times. However, off-window
vessels can expect to wait between half a day to two days depending on the terminal.

For the APAHUBS, waiting times are generally due to concentrated arrivals. However, there has been
an improvement in waiting times at the SIN terminal, although challenges remain on certain berths.

In FEA, terminals with more than 1 day of average waiting time were caused by adverse climatic
conditions.

In the NEU & SEU regions was reported some adverse weather conditions that might affecte some
terminals, up to this moment no Waiting Time reported.

Port status

(*) - cargo connections can be impacted considering the delays reported



Landside updates
Central America, Andina and the Caribbean Sea Area

We have now an alternative solution to our customers for expedite trucking delivery for general cargo
shipments from Balboa port to Central America countries.

Air updates

Central America, Andina and the Caribbean Sea Area

Coffee and flowers seasonality, mainly to Spain due to "Saints day", also, routings to Europe and Far
East. The rest of territories in Central America, Veneuela & The Caribbean remain stable. In general,
the market anticipates to a robust peak-season driven by holidays demand.



Highlights
Growing in style: The story of Undercover Boots

A maker of rain boots, bags and accessories, Panama-based Undercover Boots is a young and
enterprising brand, with bold designs and ambitious growth plans. However, without supply chain
visibility and the ability to track their cargo, moving their products efficiently became challenging. Not
anymore. In this video, discover how the company transformed their supply chain and accelerated
their drive to higher growth with Maersk's integrated solutions.

Read more

Maersk and Hapag-Lloyd announce two ocean network options with equal industry-leading schedule
reliability


https://www.linkedin.com/posts/maersk-group_international-trade-in-latin-america-activity-7247621663972876288-RF8b/?utm_source=share&utm_medium=member_desktop

In February 2025, Maersk A/S (Maersk), an entity under A.P. Moller - Maersk, and Hapag-Lloyd AG
(Hapag-Lloyd) launch their operational collaboration Gemini Cooperation. The ambition is to deliver a
flexible and interconnected ocean network with industry-leading schedule reliability above 90
percent once fully phased in.

Read more
Useful links

To sign up for the Maersk Latin America customer newsletter, click here and update your preferences
when prompted via email.

Check Maersk market updates from across other regions by clicking here.
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