
 

   

  
 

  Dear Lap Chung, 

 

Does your sourcing strategy need a service check? 

 

Effective sourcing strategies have become a critical differentiator  

for companies striving to gain a competitive edge. When 

geopolitical tensions disrupted supply chains across Eastern 

Europe in early 2022, automotive giants like Volkswagen and 

BMW were at risk of production halts due to shortages of crucial 

components.  

By relocating manufacturing of these components to alternative 

sites, Volkswagen’s strategic sourcing team was able to minimise 

disruption and continue production. 

 

In short, strategic sourcing is a systematic approach that 

continuously re-evaluates purchasing activities, aligning the goals 

and requirements of the business with those of the suppliers. 

From cost savings and supply chain optimisation to quality 

assurance and risk mitigation, this approach offers a variety of 

benefits for your business – but you need to find the right balance 

between global and local sourcing. 

 

Here’s what should be on your radar when making decisions  

about where to procure materials, components, and services:  

The importance of local and strategic sourcing 

  

https://click.e.maersk.com/?qs=bde17919302cc50b62e6d9fbd71ea073a5460f9eedbeaaedd9b56de4a64773a6b8dacb91bb809595359076127004502db692da3e6ce58c24


 

   

   

 

 

  

 

 

&   Is India the new global supply  

chain leader? 

 

 

Early this year, India was reported 

to be the world’s fastest-growing 

economy, and more big business 

players like Apple and Tesco are 

moving their investment focus to 

the country, recognising its growing 

potential as a global supply chain 

hub. What opportunities lie in India 

for your business – and what 

barriers should you be aware of? 
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https://click.e.maersk.com/?qs=bde17919302cc50bdbc25bf94a9f040cfb80ad16588621acb4bca0b09bd016ecb3cfcba8832f1def3f4f7a1b3c8edba57bef88e3ab63440c
https://click.e.maersk.com/?qs=bde17919302cc50b412547f281eb45f324dec21840659ab9127f28acc1d50c7219d3146235b7ff4fd384c9a360f8d4983c40d89c7a6035f0
https://click.e.maersk.com/?qs=bde17919302cc50bcf9425c6860449e828d05e80ec64a2d01c5325a50f3ccf0758406b9ba2595d344a265c547e1570d7cd6d6611ab83f67d
https://click.e.maersk.com/?qs=bde17919302cc50b4d49ced7960c291dfa50b54a4ef32ee764ef776f4d8538a85547235d8e7d08d581a7f7a6fb2ab0549d01cab60eb1a990


 

  

  Kind Regards, 

The Maersk Customer Communications Team 

    

    

 

https://click.e.maersk.com/?qs=bde17919302cc50b4037085621c2fb247065e75763f598f90d4f5f168509582d55e18bc4c7ed2455f8fed7e7c243b8df7b0a93f4c3a56796

